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Organisation & Individual System Diagnostics

Worklife Evolution® is an Organisational Maturity Review that measures eight 

Balanced Organisation  Indicators. The Review assesses organisational 

strengths and areas for development in each of the eight OD and leadership 

domains.

A report provides recommendations and priorities for improvement and 

transformation. The process also provides a timeline and roadmap of best 

practice to becoming a great organisation to ‘Strive for’, ‘Deal with’, ‘Work for’ 

and ‘Belong to’. These are the four dimensions of organisational balance and 

maturity.

Individual System Reviews can be carried out on specific parts of an 

organisation and assess those specific domains only. For example, an 

organisation may wish to assess the ‘Culture and Belonging’ (blue) and 

its impact on ‘Affinity’ or ‘Alignment’. The assessment measures the 

effectiveness and culture of the system chosen and makes 

recommendations for improvement or transformation.



Leadership Team and Individual diagnostics are conducted as part of a 

Leadership Co-Laboratory. Each Co-Laboratory is designed and built 

around real work, and each leadership team, whilst working through a 

series of scenarios, exercises, and questions, is observed and assessed by 

expert facilitators, and coaches.

The leadership team receives a report detailing strengths and areas for 

development, and individuals attend a confidential 1:1 coaching 

conversation to receive personal feedback. Both outputs serve to inform 

team and individual Leadership Development Plans.

Individual & Team Leadership Diagnostics
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Individual and Team capability can also be assessed on specific parts of 

the diagnostic range shown above. For example, a leadership team may 

wish to improve its capability to create a culture of collaboration and 

engagement. By delivering a team coaching intervention focused on 

‘Culture and Belonging’ (blue) and its impact on ‘Affinity’ or ‘Alignment’, 

a team can explore and learn new ways of engaging. The outcome of 

these interventions include individual and team development plans.



When coaching and developing leaders over long 
periods of time, I began to observe a leadership 
maturity establishing itself in some. This was not just 
in their delivery and performance, but also in their 
self-awareness and sense of leadership identity. 
I observed discreet and sometimes difficult to name 
changes in their influence, and impact on others. What 
then emerged in each was a humbling recognition of 
the real accountabilities of their role as leader, and an 
acute awareness of their imprint on others. 
A moment occurs when many become very still in a 
liminal space of observing self, team, and organisation, 
alongside the past, present, and future. This space and 
time vantage allows them to confirm their leadership 
imprint.
The Leadership Imprint framework provides a basis to 
assessing leadership maturity and can be used to 
identify talent and succession.
My Leadership Imprint is available to purchase from 
the shop, and can be facilitated with leadership teams, 
by getting in touch: 

Balanced Organisation  Leadership Imprint Framework

For further information and to engage in a leadership 
diagnostic for your team:

hello@worklifecompany.com 



Lynne Copp 

Founder & Managing Director

The Worklife Company Ltd.

hello@worklifecompany.com  

www.worklifecompany.com

Executive Coaching

Transition Coaching

Leadership Development

Organisational Development

Personal Development Resources
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