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Introduction

On the following pages are several of the most popular Leadership Development
Intervention frameworks that | then design, develop and adapt to fit your leadership
context and needs.

| have over three decades of experience in learning and development. It is my craft,
expertise and passion. Whether developing ideology, leading change, developing
strategy or building a cohesive culture and team, my experience and approach to
understanding how learning can be applied, forms the bedrock to a successful
outcome.

Each framework is learner-centred and measures are agreed to align with
organisational and leadership outcomes.

Synopses include:

¢ The Balanced Organisation Co-Laboratory

¢ Timeout

¢ Developing Ideology & Desired Future

¢ Discovering your Values using Compass

¢ The Worklife Journey — The Story of Us

¢ Leading Change

¢ Developing Leadership Maturity

For webinars and short workshops, please visit: www.worklifecompany.com

Please allow your credible and incredible leader to flourish.

Lynne




Leadership Colaboratory
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A Leadership Colaboratory is facilitated and observed and documented by
qualified coaches and leadership development experts.

Outcomes include the identification of the strengths, areas of balance,
development needs and imbalances in culture, for team and individuals,

Development priorities are aligned to strategic direction.

Feedback to individuals is delivered in a 1:1 Coaching Conversation and forms the
basis for their Leadership Development Plan.

Feedback to the team is delivered to the team and key development sponsors
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Timeout is a luxury rarely
afforded to leadership. It is
time without agenda to
reflect, take stock of work,
life, wellbeing, and direction.

Timeout is a leadership
development programme
delivered over a year, with bi-
monthly face to face
timeouts, and interspersed
with coaching, mentoring
and wellbeing consultation.

Each timeout builds
leadership imprint aligned to
the Balanced Organisation
and aligns leadership
development interventions to
each person’s individual
needs, whilst creating team
cohesion.

Allowing the credible & incredible to flourish in



Leadership Ideology and
Desired Future

Core ideology requires careful and deep consideration; and is core because purpose
and values do notchange. It is what defines and sustains your enduring identity and
reason for being. Itis made up of core purpose (the ‘why’ of why you exist, your
calling, cause, orfunction) and core values (deeply held ethics and principles that
drive behaviours and culture).

Desired Future includes vision, mission, goals, ambitions etc. These change with
changing times as new horizons and directions emerge in pursuit of Purpose. For
organisations, these include: Vision, Mission, strategy, ambitions, plans and how

Identity & Reputation
organisations are designed and structured to deliver. b 3 y

Culture & Climate

Yourjob as aleader (of organisation or self) is to uphold and not compromise Core
Ideology and evolve and grow Desired Future by valuing, committing to, nurturing
and delivering both.

These are the feminine and masculine accountabilities of leadership.

DESIRED FUTURE

If you only focus, measure, or are assessed on one dimension, then you deliver half
of leadership’s role - and half of your potential as leader. If you only set goals, not
aligned to the ‘why and how’ of your own Core Ideology, the achievement of these
goals will feel empty and lack value.

Vision
Mission
Strategy

1 Plans

| often say, ‘Don’t chase the pound, chase the purpose’; or in other words, setyour A_'f % Performance
vision on the why of a thing, not the accumulation of the thing for itself. ;

This development activity is the CORE of your leadership and organisational success
and requires investmentin time, hearts, and minds. If you do nothing else, do this.

Two wonderful men, Bill Hewlett and Dave Packard grew their business on these
principles. | had the privilege of working for them and spending time with both. |
learned from them that a balanced focus on both creates great leadership. You too
can be one of the best, or one of the rest... your choice.

The Leadership Ideology and Desired Future programme is developed with your
context in mind and underpinned by unwavering frameworks, that allow the
credible and incredible to flourish in your leadership, organisation and people.

© Worklife Company Limited. Allowing the credible & incredible to flourish in
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Your values are not just conditioned
characteristics or principles that drive

your behaviours and decisions, they
are an inner compass that guides who O l I I a S S
you were born to become.

Your values are an outward expression
of courage, conviction, and confidence
IN service to, and protection of your

ideoIogy and future direction. My studies over 35 years have gathered evidence to
confirm that whilst we each uphold and conform to many
W social expectations and principles, we also defend FOUR
T ~— core values unique to ourself. These four core values are
Lynne Copp, Founder fundamental to personal identity and purpose.

It is the discovery of your own and their positioning in the
North, South, East and West of your Values Compass that
defines the true foundation of you.

There are many motivations for exploring your values, like
embarking on a new career, life, or relationship, and
improving self-awareness. Whatever your motivation,
Compass will provide you with the navigation tools and
resources to discover your evolving authentic self.

Compass is delivered as a half or one-day workshop, and
one-to-one as part of Executive Coaching.
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Leading & Navigating

Change
N N T~

| first began supporting the leadership and navigation of
change over 30 years ago when | worked for Hewlett
Packard and travelled the world delivering training. Since
then, my expertise in organisational and human behaviour
has provided me with the depth of expertise and
experience required to support the development of people

during major organisational change programmes.

Leading & Navigating Change is the framework programme

that provides insights and understanding about the human

aspects of change, and delivers how to:

® Personally cope with change and navigate it with
confidence in work and life

® Understand human responses to change and as a result,
lead others as they too journey through all sorts of
changes

® Mature your leadership practice at the helm of
whatever team or organisation you lead through the
buffeting waters of organisational change.

This can be delivered in half-day, one-day, and two-day
workshops, and as part of Executive Coaching and
Mentoring.
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Developing
Leadership Maturity

Leadership maturity is linked directly to culture, climate
and reputation. Leadership through habits, behaviours and
beliefs create the culture and mood experienced by their
people, stakeholders and customers.

Improving leadership maturity positively improves culture.

Using Leadership Imprint & Reputation assessments, the
Balanced Organisation Leadership Maturity Model,
Compass and several exercises, a leadership team can
identify enabling light, and disabling shadow aspects of
their personal, team, and organisational maturity.

This development intervention uses the models of maturity
in a facilitated environment to guide and support leaders
to recognise their current levels of maturity and culture,
the differences between self and organisational culture,
and identifies areas for aspirational growth.

There is no right or wrong level of maturity on this
researched pathway, only a tug towards the next level, and
the spread of shadow behaviours if you don’t...

Leadership Maturity development is facilitated and tailored
to organisational and individual needs.




Red Teaming is the independent application of a range
of structured, creative and critical thinking tools and
techniques to assist the end user (Teaming Project)
make a better-informed decision or produce a more
robust plan, result, or outcome.

There are therefore two aspects to a Red Team:

1. The Red Team structure, mindset and function
2. The Red Teaming activity, tools, methods and
processes

Red Teaming works best in challenges that are highly
ambiguous, complex, complicated or are unique and
untested situations, where there are many variables.
In these scenarios, using traditional problem solving
and planning processes can lead to linear thinking,
prevent consideration of alternative scenarios, bias
and group-think - all of which lead to change
blindness.

Definition

A formal red team (applied in military, cyber security
and government settings) is defined as:

‘A team that is formed with the objective of subjecting an
organisation or Project Team’s plans, programmes, ideas and
assumptions to rigorous analysis and robust challenge... and is free
from the human bias that disrupts good judgement, decisions and
actions.’

Learning Objectives:

By the time participants leave the workshop, they
will have increased their awareness and
understanding of:

1

Red-Teaming in terms of objective, process,
benefits and mindset

Skills and confidence to conduct a Red-
Teaming intervention for a Teaming Project
Tools and Materials for Red-Teaming that can
used in other transformation or problem
scenarios

During the workshop delivered over two days, orin
several webinars, you will learn:

Red-Teaming Mindset & Culture:

The Principles of a Red-Teaming Mindset
Red-Teaming Framework

Overcoming cognitive bias, group think and
unconscious influencing

Red-Teaming Recruitment:

Methods for recruitment of Red-Teamers
Sponsorship, team leadership and membership
Dealing with conflicts of interest

Team maturity tools and interventions

Take away tools for:

Information gathering, diagnostics and sense
making

Decision making, influencing and solutions
High impact communication skills: Listening,
questioning, summarising, critical thinking,
chunking, reflecting, feedback,

5-Step Red-Teaming and 6-Step Red-Teaming
Framework etc.

Planning, preparing, playing to strengths,
delivery, proposals and review

Workshop Delivery Duration:

Three x half-day online modules, or
Six x one-hour webinars, or
2-day training

Red Teaming

“Red teaming provides the specific tools
and a reliable process to continuously
improve your management system, and
business plan, to adapt and thrive in our
rapidly changing world.”

Alan Muldlly, refired President & CEO Ford Motor Company
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To discuss the development of your
leadership capability, maturity and
presence, please get in touch:

hello@worklifecompany.com
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