Leadership Facilitation

Facilitation comes from the Latin word Facilis, which means ‘easy’.

As a facilitator of Leadership Teams, | make it ‘easy’ for them to move
effortlessly towards their desired goals or outcome, leaving behind what
they no longer need or want.

This means that | am very good at understanding context, time, barriers
and conflicts, relationship dynamics, and how to support teams to
navigate towards desired outcome.

My observational skills, listening, acuity and enquiry skills all support
masterful facilitation. From my neutral position, | can listen between the
lines, observe challenges, and bring the best intervention or tool to ease
the team forward.

Facilitation is not entertainment nor education. It is an active and multi-
dimensional relationship between facilitator and client, where my honed
skills hold several aspects of the context front of mind, whilst slowly
guiding them to where they want to be.

Like a Sherpa, | know the best routes, and the best tools to use. | keep my
eye on the summit, and a keen eye on progress and climate. | carry no
passengers, and expect everyone to move forward, it is the team that
decides what to do with those who don’t. As they climb towards their
summit, | show how far they have come; and watch as they become
motivated to achieve the final push towards their goal.

When all said and done, they will say, “We did it, and that was easy!”

And my role as facilitator will be done... for today.



Facilitation

Outcomes and goals | am often asked to facilitate:

» Ideology & Desired Future: facilitating development of Purpose,
values, vision and mission

= Strategy Development: from vision to strategic plan

= Operating Model Design — from strategy to operating and delivery
model

= Culture: Evolving organisational culture, values, behaviours and
leadership habits

= The Story of Us: building the organisational narrative

= Team and Relationship development

= Leadership Maturity

» Leadership Imprint and Reputation, team identity and brand
s Stakeholder analysis and engagement

= GoalSetting

= Leading and navigating Change

» Inclusion

Conflict and relational issues
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To book me to facilitate your
event, please get in touch:

hello@worklifecompany.com
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