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A short 30-minute meeting to
get to know one another and

fi

or each to establish if we can

work together to achieve
your goals for coaching. We
will explore:

What you hope to achieve
What Coaching is/is not
How coaching works

The responsibilities of
each of party

The environment for
success

Conducting

Coaching is either conducted
face-to-face at an agreed
location or is delivered
online.

* Duration: 90-minutes to 2-
hours and scheduled
monthly (though this is
flexible).

Agenda: Yours! Setting
aside a few minutes before
a session will help you to

Contracting at the
beginning of a coaching

relationship is all about us
agreeing:

consider what you'd like to
focus on.

At the final coaching session
and after we have worked
through your specific
agenda, we will take time to
review the journey, what has

By meeting with several * Overall goals and
potential coaches, you will desired outcomes
meet one that you believe Priorities and measures
you can trust to support you Confidentiality, ethics
to achieve your goals and and boundaries
aspirations. Frequency and duration
of coaching
* Responsibilities and
relationship boundaries
Contracting also happens
throughout the coaching
process on a less formal
basis; to ensure it is always
aligned to your needs.

Approach: Thinking space
to explore, challenge and
learn more about self.
After: Reflective time to
decide what next, and any
changes you may adopt.

worked well, been achieved,
how you have grown, what
you need to learn more
about and any ongoing
development plan. We will
review your initial measures
and goals for coaching and
understand how they have
been achieved.
Endings built on a look back
and look forward are key.
We will part knowing that
you are ready to do the next
stage with new tools and
more confidence.

Trivwmirate
re{atéonship?

Confidentiality &
Ethics?

* Confidentiality is my oath; and
reasons for breaking it are
communicated clearly during
contracting.

* My work adheres to ICF ethical
practice and standards.

* | attend supervision and | am

dedicated to continuous
development.
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Contracting

A triumvirate relationship is made up
of the Client, Customer, and Coach.
An Executive Coach is often
commissioned by the customer to
work with the client in a coaching
relationship. Strong boundaries are
maintained between each to uphold
coaching ethics and best practice.
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