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About Lynne

Allowing the credible & incredible to flourish in people & organisations

Lynne Copp, Founder of The Worklife Company (1998), 
is an expert in Executive Coaching, Organisational & 
Leadership Development, and is an award-winning 
writer and speaker. She has worked with companies like 
Ernst & Young, Google, Microsoft, Cisco, Dell, Hewlett 
Packard, NHS, City Councils, Research Agencies, the 
Police and Armed Forces. Lynne has been a NED for 
two NHS organisations and continues to develop her 
Board advisory expertise.

She is dedicated to improving outcomes for women in 
leadership and her expertise continues to be the topic 
of studies and conference speaking. She published 
award-winning book: Dancing Round the Handbags®, 
which is a coaching resource to support women to 
achieve their potential whilst balancing work and life.

Below are the synopses of the most popular keynote 
presentations delivered by Lynne at conferences 
around the country. She is often the most top-rated 
speaker, and an inspiration to audiences. 

If you are looking to engage a speaker and workshop 
leader for your people conference or event, look no 
further.

Allowing the credible & incredible to flourish in people & organisations

Contact:
hello@worklifecompany.com

linkedin.com/in/lynnecopp 

https://www.linkedin.com/in/lynnecopp


The world of work is changing, and leadership 
practices that served us well in the past are no 
longer appropriate. 

Since the pandemic, flexibility, wellbeing and 
effective communication have become critical, 
and more is emerging. Organisations and 
enterprises have been shaken to the core. For 
many, the result is an emerging new way of 
running an organisation that is more 
appropriate for today’s fast-changing, turbulent, 
and complex world. 

If a covid virus can release control, engender 
flexibility, choice, and a more balanced 
approach to human wellbeing, what could 
deliberate, and positive natural additives do to 
transform every organisational pond for good? 

The Balanced Organisation is a framework 
developed because of a longitudinal study 
conducted since  2012. It focuses on four levers 
of exemplary leadership practice to achieve: A 
great organisation to strive for, deal with, work 
for, and belong to. 

Leadership owns and must learn, develop, be 
active and measured in all four, underpinned by 
the balance of Core Ideology and Desired 
Futures. Leadership must not compromise 
either, and by valuing, committing to, and 
developing, deliver both.

This inspiring keynote presentation will not only 
provide insight, but also motivation to transform 
the world of work… for good.
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The Balanced 
Organisation

When coaching and developing 
many male and female Executives I 
have often thought that it felt a bit 
like taking a frog out of a muddy 
pond, cleaning up the frog, and 

placing it back in the pond 
expecting it to stay clean... 

My realisation was that my work 
could not be just about frog 

cleaning, but also the ponds in which 
they were expected to lead, create, 

deliver, and be inspired.  

The rebalancing of the workplace 
pond is especially critical for women, 
our global majority, minorities, and 

the future of organisational and 
societal sustainability – but this is not 

about quotas and positive 
discrimination. This is about total 

transformation of the organisational 
eco-system.  

Only when better balance exists can 
every version of our human 

experience allow their credible and 
incredible self to flourish.



One of my dearest passions and continuing 
ambitions lies in my dedication to improving 
outcomes for women in leadership. This continues to 
be the topic of my studies and conference speaking. 
My determination is for organisations to move away 
from ‘fixing women’  to conform to a masculine and 
sometimes toxic workplace pond, towards a 
dedicated focus on fixing the places where all 
varieties of people work. The result is a ‘Balanced 
Organisation’ where workplace and human 
wellbeing grows; and allows the credible and 
incredible to flourish in every version of our human 
experience.

Evolved from her study conducted since 2012, Lynne 
will share her inspiring, insights, stories and tips for 
living and working authentically. This introductory 
presentation is a must for those considering a 
refresh or change in career, or the desire to live and 
work more authentically.

It is filled with ideas, tools and takeaways that will be 
a catalyst for you to consider your unique imprint 
and personal development towards a career built by 
you, for you.

As a result of attending, you will:

Understand the essence of personal brand 
aligned to the feminine

Explore your strengths, talents and values

Manage the internal ‘she-devils’

Define the 3 critical career projection and image 
tools that will propel your career in an honest and 
values-driven way.

Handouts include ‘My Brand, My Career, My Way!’ 
Workbook.
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I was unsure at the start if there would be any 
differences in leadership approaches of men 
and women, and if there was such a thing as 
masculine and feminine leadership at all. To 
begin I was just curious to discover, “Did those 
women who broke through the glass ceiling 
have a common superpower that I could model 
and share?”. I was also curious to discover 
which senior women demonstrated similar 
approaches and therefore likely to push 
through, or if there was no difference at all. I 
then wondered, “do some men also have the 
same super-power that is the same as the 
exemplar women, and different to other male 
colleagues, and if so, what was the impact on 
organisational culture and performance?” 

The results are compelling. They have been 
modelled and tested and now form a suite of 
diagnostics, development interventions, 
organisational maturity tests and change 
frameworks.

This keynote presentation provides insight into 
the masculine and feminine models, and how to 
balance both, for the good of all people.
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The DNA of the exemplar female leader has 
been defined, modelled and tested. 
As a result, I have developed a series of 
development interventions to release the 
authentic feminine in existing and aspiring 
leaders. 
It includes diagnostic tests, development 
workshops, coaching and mentoring that can 
allow the authentic feminine leadership to 
flourish alongside the masculine.
This keynote presentation introduces the 
Andronica Model and its power to rebalance 
workplace cultures.

Lynne Copp, 
Founder, The Worklife Company



My goodness, how quickly did 60 arrive? It seems no time 
since my 21st birthday, my birthing 30’s, my dreaded 40th 
and liberating 50th… Suddenly I am heading into a new 
decade …and (with joy), the 3rd3rd of my life.

For some, this phase is about winding down, retiring and 
enjoying the simpler pleasures that life has to offer. 
However, for an increasing number of women, the 
opposite is true. The children have grown, the need to 
provide may no longer be necessary, and a pension fund 
that may not be enough to serve one decade, never mind 
the next three, is motivating many women to reinvent 
themselves and their career.

The empty nest that may have been felt a few years 
before, or the ricochet back from redundancy or divorce, is 
replaced with a hope-inducing drumbeat within. It 
marches to its rhythmic announcement: “It’s my turn!” 

During lockdown and since, there are an ever-growing 
number of new organisations, all founded by 3rd3rd 
women. Existing employers too are seeking ways to retain 
or engage this energised and determined pool of wise 
and wonderfully talented women.

The 3rd3rd is a rite of passage, a time of wisdom and 
immense, energised potential. It is a time of choice and 
change, growth and freedom to be who you were born to 
become. 

The 3rd3rd  is when these women of wisdom can flourish on 
their own terms.

It’s MY Turn!
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The 
3rd 3rd 

Lynne Copp, 
Founder, The Worklife Company

This motivational presentation 
delivered by Lynne, is crammed with 
ideas, insights, tools and giveaways that 
will provide the motivation and practice 
for your 3rd3rd.

For employers it will provide a 
basis for considering retiring the 
word retirement, and designing 
different approaches to careers, 
talent management, inclusion and 
flexibility.

For those women approaching or 
within their 3rd3rd, this may just be 
the liberating, hope evoking, fun, 
and exciting community of like-
minded women and 
development you have been 
seeking!



To discuss me speaking at one of your 
events or conferences, please get in touch:
hello@worklifecompany.com


