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Dear leader,

Uncovering our leadership imprint serves a fragile need in every one of us - to be 
significant and to not just fade away or be forgotten. Many leaders I speak to, talk 
of leaving a legacy and that is grand, but whilst legacies may be remembered, 
often the imprint of the person who led their creation pales like a ghost into the 
mists of corporate history. Leadership Imprint is much more than legacy, it is the 
inscription of your ideology (Purpose & Values) in life, and its impact on the lives of 
others.

Legacy is what you achieve, imprint is how you are experienced and remembered.

This Paper Coach offers you practical tools and exercises to discover your 
Leadership Imprint, by considering the critical elements of Character and 
Reputation, ideology (purpose & values) and desired future (vision & strategy) and 
how they assist you to leave your legacy.

The Paper coach begins with definitions and explanations of each key element, 
and the exercises offered to you are based on my studies and work with leaders 
across many sectors, and multiple settings. They form part of my larger Balanced 
Organisation™ Framework study, which began in 2012, and continues as I find 
more to be curious about in the ever-changing, complex world of work and 
leadership.

I encourage you to invest time to work through each exercise, their promise is to 
increase your self-awareness and reveal your leadership imprint.

Do get in touch if you require support, coaching, or facilitation of any part.

Please allow your credible and incredible leader to flourish.

Lynne 
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The Leadership Imprint Framework
When coaching and developing leaders over long 
periods of time, I began to observe a leadership 
maturity establishing itself in some. This was not just in 
their delivery and performance, but also in their self-
awareness and sense of leadership identity. 
I observed discreet and sometimes difficult to name 
changes in their influence, and impact on others. What 
then emerged was a humbling recognition of the real 
accountabilities of their role as leader, and an acute 
awareness of their imprint on others. 
A moment occurs when many become very still in a 
liminal space of observing self, team, and organisation, 
alongside the past, present, and future. This space and 
time vantage allows them to confirm their leadership 
imprint.
I have witnessed and documented those that appear to 
predict and maintain positive success and reputation. 
They are like huge levers on a great machine - when a 
leader pulls on one, it has progressive impact on 
another. I therefore began to confirm which appeared 
most important and would offer a bank of levers to help 
others to develop. 
I then tested my findings with mature clients to 
encourage them to pull the right levers to accelerate 
change, develop mastery, and observe their own imprint 
in action. 
The eight levers illustrated on the diagram appear 
common to all, and whilst there are others that I am still 
reviewing, these offer a good enough foundation for all 
leaders to begin to understand their own leadership 
imprint.
You will note that none are about costs, tasks, 
productivity, or results. Those do not matter in the real 
measures of leadership imprint and reputation. After all, 
and to paraphrase Maya Angelou, people don’t 
remember what you do or did, only how you made them 
feel. 
The following exercises will support you to assess and 
discover your imprint.
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