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My name is Lynne Copp, and I am Founder & Managing 
Director of the Worklife Company. I am an Executive 
Coach, and Organisational & Leadership Development 
expert. 


As a business leader, I have extensive experience in 
organisational and leadership transformation. My clients 
include people who work for the NHS, Ernst & Young, 
Google, Microsoft, Hewlett Packard, Councils, Life Sciences 
Agencies, the Police and the Armed Forces. I also work 
with small and micro businesses and through my research, 
have a particular interest in supporting women in 
leadership to lead and live authentically. I understand 
organisations. I understand people. I am a leader myself. All 
of that experience plus my capability, blends to deliver to 
you the very best Executive Coaching environment.


I am dedicated to my coaching craft, oath of 
confidentiality, and professional accreditation. For you, I 
create a coaching environment where you can explore 
what troubles you, what you aspire to and begin to release 
that credible and incredible self for work and life. 

I have worked with hundreds of coaching clients on a 
variety of ambitions, like improving their leadership 
presence and brand, exploring career change or 
progression, improving wellbeing & worklife balance, 
impactful communication, and leading change. 

I am fully qualified and accredited by the ILM (Institute of 
Leadership & Management) and the ICF (International 
Coaching Federation). I am also a Fellow of ILM, Fellow of 
CIPD, Executive Coach Member of ICF, Professional Coach 
Member of ANLP and member of the Association of 
Coaching. I am dedicated to CPD for your benefit.

If you believe that I am the kind of coach that could 
support you, then read more of ‘Preparing for Coaching & 
Mentoring’, which offers you an overview of what 
Executive & Leadership Coaching is, and how I will work 
with you – from Chemistry Call to Coaching.

I look forward to supporting you to allow your credible and 
incredible self to flourish.


Lynne Copp

Founder & Managing Director

Hello!
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What is Coaching & Mentoring?
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Where do you find a quiet haven in a frenetic, always-on 
world, where without judgement or criticism, you can 
share your issues, challenges, goals and hopes? A space 
solely for you, where you are listened to deeply, 
understood, not judged, and supported to find your own 
way through the complexity and turbulence of leading? 

Workplaces today are complex and ever-changing 
environments, experiencing continuous turmoil, 
transformation and change. The world is altering fast too, 
and leaders must be adaptable, resilient, and brave if they 
are to achieve their visions of success, whilst delivering 
business-as-usual expectations. 

Coaching and mentoring are two of the most effective 
ways for leaders to build capability, strengths and skills, as 
well as the emotional intelligence, beliefs and behaviours 
required of great leaders. Development of leaders must 
therefore offer choice, and whilst classroom, and online 
learning are significant ways of developing excellence, 
leaders also require the continuous ‘in-flight refuelling’ 
that coaching and mentoring offer.

There are clear differences between the role of a mentor 
and coach:

·       A mentor develops you from the ‘outside-in’ by 
teaching skills and capabilities to you, so that you can 
develop your competence to do a thing better. 

·       A Coach develops you ‘inside-out’ by guiding you to 
become aware of the strengths and talents you already 
have and support you to achieve your visible and hidden 
potential.

I create that haven, you bring yourself.

What is Coaching?

‘Coach’ literally comes from an old Anglo-Saxon word for a 
carriage, which is something that takes you from where 
you are now to where you want to be. In a nutshell, 
Coaching is the same, except that the client holds the 
wheel, chooses the direction and manages the speed.


Coaching is an active, collaborative and creative 
partnership where the coach supports the client to 
achieve their personal and professional aspirations for 
work and life. A coach is an ally, not an advisor.


Like any expert service, it is important that you engage 
with a Coach that has the credentials, qualifications and 
professional standing to deliver a coaching relationship 
that supports you to achieve your goals. They do not need 
to understand the nuances of your business, but it is 
important that your Coach understands leadership, and its 
complexities in different contexts. 


What is Coaching & Mentoring?
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What is Mentoring?

In Homer’s classic poem ‘The 
Odyssey’, King Odysseus, whilst 
fighting the Trojan wars, entrusted 
the care of his kingdom of Ithaca to 
Mentor. Mentor served as the teacher 
and overseer to Telemachus (the 
King’s son), and the Kingdom of 
Ithaca.


Unlike a coach, a mentor tends to 
serve the role of ‘teacher and 
overseer’. It also tends to be a more 
informal and timed relationship that 
is pulled on by the Mentee as 
required, and until they have 
mastered a specific skill. In this 
context, the Mentor adopts the role 
of servant to the Mentee. 


It is common for leaders to seek 
different Mentors for each skill or 
capability required. Mentors can 
come from your existing organisation, 
and as leaders grow in capability, 
often are sought from outside the 
organisation, and are referred to as 
advisors. A Mentor may teach you 
how to become expert at a specific 
role, skill or task, like your first 
Director role, scenario planning, 

designing a balanced scorecard or 
mitigating risk. A life Mentor may 
support your role as a parent, teach 
you how to build your own house, or 
how to deal with your long-term 
finances.


In short, the Mentor is all about ‘how’ 
to do a thing better.


Which do you Need?

For leadership, both mentoring and 
coaching are critical to develop your 
credibility and incredibility in work 
and life. With me, you have access to 
both.


For your aspirations in work and life, 
decide if you prefer just a Coach, a 
Coach-Mentor, or will you engage 
multiple Mentors and one Coach?
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Embarking on your Coaching Journey

Like any journey, preparation is essential, and that includes 
thinking about what you hope to gain from the experience. 
This could be the achievement of an overall goal, like 
improving your leadership impact, changing career direction, 
understanding your values, maturing your leadership 
effectiveness or developing your leadership identity. Having an 
overall outcome or destination in mind will provide a 
framework for your coaching journey.


When you embark, exploring and discovering what you believe 
about yourself and who you are as a leader, will be catalysts 
for change; and therefore it is important to consider that the 
person you will become, is not the person who will set off. This 
promise may be inspiring for you, but might be a bit of shock 
to those that are used to dealing with the old you. It may take 
time for them to come to terms with the new and emerging 
leader.


As it is your journey, your Coach will work with your agenda, 
your needs and your goals. What coaching can promise is a 
journey where you get to better:


Know yourself


Own yourself


Be yourself 


And through improved leadership, guide others to do the same. 
Therefore I ask that you enter into this work with the curiosity 
of an explorer leaving safe shores for the first time. Be willing 
to chart a course that will take you to interesting parts of self 
and places within, you didn’t know existed. Your journey may 

“Learning and unlearning are 

two sides of the same coin. It is 

just as important for all leaders 

to let go of out-of-date 

thinking and behaviours, as it is 

to add to their knowledge, 

experience and insights”. 


Lynne Copp, Founder, The Worklife 

Company
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take you to interesting stop-off points on the way to your destination to become your best 
leader. As your Coach I will be your ally, sherpa or shipmate for this expedition. I will be 
alongside until you no longer need me, and then I will wave you off to sail onwards to your 
future success and potential.


A  great Coaching relationship must be built on trust, respect, regard and good 
rapport. When achieved, it allows the client to truly get the most from every 

coaching intervention. 


A Chemistry Session is a way for the client and coach to meet prior to any formal sessions, to 
assess whether they will get along and be able to work with one another in an open, truthful 
and trusting way. We offer Chemistry sessions to all of our clients. 


A Chemistry Session lasts 30-40 minutes and is delivered using online tools, like Teams or 
Zoom. A typical Chemistry Session includes:


Initial trust building through conversation about your role, where you work and what 
you want to achieve from coaching.


A description of coaching, and the role of the coach and client


Confidentiality (our promise to every client), and clarity about the only times that we 
would break confidence


Discussion about your preferred setting and timings (during the Pandemic, all coaching 
has been delivered online) 


The duration and the format of each coaching session 


Expectations of one another – including ownership for learning, communication and 
contact outside of formal sessions


Sharing of information that is important to the coaching. This could include 360-degree 
feedback, psychometric results or future destination options


How you would like your Coach to work with you, including style and personal 
communication preferences

Have a Chemistry Session
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Preparing for Coaching
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If this coaching were to achieve 
the very best outcome for me, 
what would that be?


What strengths do I know I have?


What situations challenge me 
most?


What environments enable me 
to be at my best?


What environments bring out the 
worst in me?


What do I find most difficult?


What is most important to me as 
a leader? 


What would I never 
compromise?


What do I not value in others?


What do I admire in others?


What kind of people inspire me 
most?


Who would be my ideal 
breakfast guest and why?


When I am gone from this role, 
what imprint do I want to leave 
behind?


Who am I when no one is 
looking?


What lesson am I taking the 
longest to learn?


What do I yearn for?


When was the last time I felt fully 
alive?


Which part of me is heard least?

Before your first 
coaching session, take 
time to consider what 
you most want to 
achieve from coaching? 

You can use the 
following questions as 
prompts to think about 
your overall goals and 
aspirations.

Preparing for your first Coaching session
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www.worklifecompany.com

hello@worklifecompany.com

Coaching	JournalAow	your	credible	and	incredible	self	to	flourish

Consider the best setting for you: 
wherever you choose, inside, outside, 
at work or home, online or in a social 
space. Wherever you choose, make 
sure that you will not be disturbed.

Bring your journal and pen, you may 
want to capture insights, ideas and 
actions. Bring your diary too, so that 
you can agree the time of your next 
session.

We recommend that you set aside at 
least 15 minutes before to prepare and 
get into the right mindset; and also 15 
minutes afterwards for reflection, 
journalling and actions.

Preparing for each Coaching session



Client Testimonials
“When one reaches the top of an organisation, it can become quite isolating, having a coach like Lynne, who would just listen, 
challenge and facilitate me to come up with my own solutions was of true benefit. She was a good sounding board, challenged me 
appropriately and helped me to gain confidence in my own leadership skills. I would recommend coaching to every leader, and 
would definitely recommend Lynne.“ NHS CEO


"Lynne has supported me with coaching and I have found it tremendously helpful. Her style has been supportive but challenging, 
able to spot and pursue helpful avenues whilst maintaining sight of my personal objectives and always respectful of my values 
and boundaries." Director, HP


“Lynne has been a Personal Development Coach for me over the past year. At first I wasn't sure what to expect from coaching, 
but I needn't have been concerned. Lynne's style and approach put me at ease straight away. My coaching sessions were 
enlightening, inspiring and I eagerly looked forward to our weekly meetings. She is highly professional, insightful, empathetic and 
very non-judgemental. She maintained my confidentiality throughout, respected my needs and guided me towards so much self-
awareness”. CEO, Financial Services.


“Lynne is one of the most honest and respectful people I have ever come in contact with. She is empathetic and inspires action in 
everyone. She takes time to listen, provide feedback and coaches people to improve both themselves as well as their business. 
She is a fun and engaging communicator and her approachable style creates trust and safety for people who are often nervous 
about attending training programmes or coaching”. Associate Director, Birmingham City Council



Executive Coaching 
& Mentoring

Allow your credible and incredible self to flourish

For further details of: 

Executive Coaching

Organisational Development and Culture Change

Leadership Development and Facilitation


Please contact:

Lynne Copp

Founder and Managing Director

The Worklife Company

01672 811561

lynne.copp@worklifecompany.com

www.worklifecompany.com 
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